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mesaphones islcd rhe ciowd b nop pushins umin8 thd all sales troold end ifrherc were
any injuries. rhN love o r h Eh recb sadser4 is r.lkted in ,apm's hiehi e. h indlsties

on the orher hand, Au{ralians grumblcd in 2004 rhd they had le$ he ror lekure
acrivities tban ihev did rhe y€ar p er ro spendi'8 norc

'nrey conplained also thar they w ehold .horei rhese
findinss rclare to rhc An$mlian ud*placeenvnonmentshere elobal
.onleriti.D and thcrcforc pur more
pari(y w rh men in orsannadonal resFonsibiL,ri.s.

€uliurql vqlue dimensions
FeEonalandcul(unl valuasarcrhcpnnciplcsandnandardsrh.rBuide
all societies rhe'e .iisr uni'tue *t
liom any one so.iery !ra likelv ro b€havc somctrhat diferentN rrofr rhose oramrher as
wirh in r he el3h r n,hssrems or social o rganisatio n sun mansed . bove

I ntenctio ns and pft$u res $nons rhesc culrural subsynen s, an d berweei .!lr ures mey

!rorldc rh. imp€rx fohlos.h.nge r he -durion rhnush umBsiwAu$riliansovehment
rmm dre whirc Aunralir Poln_y ro I

Proied GLOBE Gulturol dimension3

Re.ent icscarch rcsulb on cultral dimensioDs h3ve been nradc auilabh bv the PoFd
cr.oBr lclobal rf,adeship and o

rc.oLle.red dak over sercn yean o

t6.rices,andleadeshipadbureslrom 13000m.nageKi'62.aundi6
! nd N ew zealaDd a.d rron a wide viriery o r ind! {ries snd sizes or olganisations.ss

lhe rea'n idcnrili.d nine cuuural dimensions rha! dkringuLh one socict] irom anorber
and hrve imDodDt manascrial in
oriemarion, hunotre onenrario. s.nder diferentiatun. un.en.inry avoidance, power

susindividualism and in-3roup.!rLecrivrtr'
only rhe nd four!r.'liscused herc sin.c lne other 6veaFsimilario rhose rcs..r.hed

byHohede,rhich!rcprsenredi

r tu qhlch leade^ in a sociery are e
esur moden .nd getrde

powerand {Iensrh in thcir leadeF wherea5sw.desrendto preter lead
.nd cooperaN? relarions. and hrmony.

debhiF nr Auinlia and Ne ze,lmd bacd on data
collecred as ! pan oflbjed GLoBE.$ Irey sncluded ftar the dimensio
'kll prordnr' hadeFhip arc evid. in bolh cuhuEs, but mlh sdnedlru{llydetennined



diffeances. For exdple, in New z€land morc lnm in Aurralia, leadenhip eltedvene$
sPms ro car.y some nrgnlve.an
noE to value'e8nlibnan b.de6hip
zealand. Both th* models of leadebhip nonerhelAs rcpn*nr styl6 ol

This dimenton reieis io rhe lwel or imponance a society anaches ro ruruE oi.nred
behaviour by rher le,dsK, such d ure Manage^ in
swtuenand.ndsingap.rc,rorexa ndii.d (o save rorrhe
lutureandhave.longertinphoizonrorddsio.sthandomanasenlnAu$nlia,lhorend
toplanmorein lhesho(errennan

3  Per lo ,mon .e  o ,  en ro r  on

|his dinensiotr ncasures lhe inpoda.ce of pe omlnP i'nploven
bv leadeK in society and rtle6 b whcrher or nor rhey $dve ral coD
Matragen in sinsapore, chinr (Hon3 xon3j .nd dre unned states
dimensian; g?i€lly, this means rhey tend ro r.ke$irja(ive !Dd roha
and rheconfidencetossrrbinssdonc.

onrheorherh!nd, lhai'nanagcnscorelouonthisdimensiorrhey{ppearroholdorlier
,suchd tad ion, luyalry, f.nilyatrd ba.Lsmund. rhev
trhe *rensth ol lort4n conPe(irdn

4 Hunone or  enror  on
'Ihisdimcnsion mea$fts the ei(entouhich a societyencourascs a

mingandkind Hishe*onrhkdim
inlhcPbilippines'Ir|and,Ma|aysLdand!3}pl'indialjngafocusonqn
ror rbc reak InthesesocieriesPar

ln conta(, managen in spain
cemany scorcd low on rhis dihension Apparcnrly people in these
impo ns Dce ro p.ser and marerial po$e$ions, as tull . s *lr.enha ncemen I

teelindinglmayofleisomeclues copcrdreni.ulrures
dif,oren t from n, en .wn H owever. all etrcdivc leadership balances I he necd to r och ieven'e tr I
and seltenhon.emenr wirh a dive ror pcrromance inpmvement All su..e$rul leaden ro
a sreareror le** dqrce, dhplay iniriative, rca$nablc desrees ol coniide nle, loyrlr ) dnd
sens olcunrinuity, junlce, ilrrukn

Hoktede'r volue dimeniion5

cftn Holskde developed a rrane$ork ror und.Brandiq how basic values unden,e
o rsan karionnl behaviour. rrnbase
(hc conducte{ no rsearch inro



dinensions by whid (. idenriry national and rclional culturai difiere
distaDcc. uncenainq_arcid.n e,hdividlalisn,,'na{trlinitymdlong r

His reserch lindirvs were b.sed or a emple dnm' rbm emplo!€es (nor mmasen) or
the muhi.ario.al lirm IBM. This can be aqued .o be bodr a wearness and a ircngrb or his
researh. Thc wearnes is lhar only one us nulri"arional w.s inverig3ted. The nrensrh c
drai ir diffcrnces can be identified bebveen rhese employeer culrurd
mu$ be rcry powertul indccd to tusend de $ons iniernal o4disational .ulture of IBM

Hobrede s Uork has been subiect t
are time.dependent, ie
ongoi.g rcsearch hrs nor dhprcvcd his odsinai lindinss s

Anolherct&.ism k rhd hn 6ndin
rellection olbusine$.ulrurc at nrM
wirbin. A counter to ftis oblecriotr
Haris and Monn Trumpenaa^and HamDden Turner, and schmn4

A ihird and tounh cnrnism are rh
idcntify all ihe cuhuraldimensions po$ihle, but ju{ a rer and he m
or rb. sodd\ cuxure md cumirie6. Bur perhaps the 'no$ seious objdnm aie b his

busine$ iddalsi thar he makes rc .annection heNeen
employee anitudes and cnploye behaviouB; and ihrr hegenenliles na(ional.leveld.ra

h spite or rhes obFdioN Hoktede\ uo continrcs (. be Senenlly a..epred as a
ndiry culiur.bn*n behaviour.nd his'dimensiont do

seen' .o provide helptul insishc ro najor difieren.es

I  Power  d inonce {PD)
Trc liEt ol thes value din einons 'nenber or a scicty
or unequal distibuaon dr power w
accepted in all o rBan is. !o.s nonSovemnientand 'nilidry to $e mo
cxtcnt ol these power distiburionr r€ms ro be s.ciallydeiemined.

(such as Mihysia, rhe Philippin6, and Merico), romrl

ow pouer didance isu.h as Au$ali., Neu Tealalrd,
I)eDmarkand kra.l), officcr and orher rantJ tend io ac.ord each orher buru.lrespecr
Each is recognked to have its oM nrcnsihs and Esponsibilitie Th is does nor ne.e$a rily
rtsult jn nmrchamonYand.oope
likely to be qell rec.ived in low potrp

Utrcerioinry ovo donce 1UA)
The secoml value dinenson rcre6 ocieiy reel threaren.d



Arlsownmen6and rqal synensiDposc{nd h$sand prc.edurs o
in counries wirh a high level ol uncenainry avoidance Goch as Japan. portugal and cEece)
the rules rend ro be mor derailed a
arsnes is rclarively row in uA. has no sinste wida' .o.nidion, sh
con*hurion isan orncialdocunc ttorsredek rr.t'Bs is
rhatrirhhculrure is lower rhan that ofAusfaria i'r rhe need ro avoid unc€nai'ly

In businBs contdb also, a hish need for uA is likely to resuh in formal ru1es and
pb.edures desisncd to pmvide 'no iry. Minases rcnd to
ravour rorv nskdcchions,employes menorecircumsp(tin drsn pore$srhan in to$ u,\

A in'rh as Denmark, sirai'r !nd, ro a lessr.xtcnt,
Aunmlia). conpanyadiviries ere le
rhks, and high job mobiriN hoftnon.

Mcnbe6 of cuhurer hub in rhe ne.d ro avoid uncenamry rend to disrnsr chatrge
wc$cmeB in getrehrrend ru rank lorcr on rhis drnension rhan do p.ople hom Asi, 'rd
tbcMiddlerai rheybelievemor

se.n io oM 'nore ot
anintenal locusof conrol'

ht n a .on.epr in psycholosy, odginally develoFdl b, n'lian Rorer i
lo.usorcontolrepresen6hosapenontdecision-h:Iinsabilitykimnuen.ed.Thosewho

n ac conndered ro har an inrernallo.usL white rhosc
who nike d{nions bascd norc on whd orhes desiE. orwhoasLnr.rlrd in rheta{reson
every oui.ome is in rbc hands of cod aresadro haveancnernatkLu\!' ronru'r h us wenernes (includins Auerdi3 nsJ re nd r u beli*e they ca. ahe h e .ouse o l eror

!t lhen noney and plan caierullv lor rhe hture There
na phrascinlnglisrr,,yan propos td rashioned ri,* in
todayt hish te.h s.ciery on rhe oiher hand, sDch a saliq hold! rtal rruth lor nany n.tr-
\\rcicnenrorih.,n.onrutoverlivcsand.rc.6isseei !smu.hmor. problemari.

This docs not 'nean rhey are nor Nillin8 to worr hard Orrheconrary,a
has livcd for my retrgrr, ofrime in a countlv likc Tujrey dereLops in en
howhadTuiksiork Bu(heredoesnorscemraberhesanesercon
rhar pnpels so mu.h etton D rhe lvcn, as itrtr{rcred by lhe tollowins rory

An Aust lian nmaser in Istanbul sas rold by hn banr manager hoB rn funi|y nanc
.riqinared. His fidei Tosun m amy oricer in rhe rirn world war, was odered Nirh

nl lepe frepe means 'hilf in Turknh) Knuqins how
.u.'un'beredheuasbytbccn.ny,hppurhisfireinrhehandsofdtarandtedhismenovcr
rhehillTobisdonishmcnrandgiari(udehesunivedrhebaite he$er drisuas ar lcan
padryduerohisormskirrasa'nirir!ryleiderwsinet.€nrasrarashew

Aherthcs?r,rbetime.a'neroobeyIsovenm.nrdecreerr'!rallTu*ishLniti$hadro
choose a faniry nams Grrnah.swerernrno\n befoie dren) rosun ro
trom he.ceronh his ramily Nould be saral bccause it was on rh.r hi r

inother a${r or uncedainry avo epta.ce or .h.ise
and amotrnr and pa.e of chanse vary enomoust, beMen cuhuFs and li.(trures



fims sho arc r.aking foflad ro rer
morc rir€|v b rcsisr re{ructunng of rhe organisrion than ar€ rhe young, upsardly mobile

e. ar€ n.r€ likely ro iesin change t
usu,lly women ulr. end up daing mNr.r rh€ dd'rE wcik

dsorsocidy. lncountnesthatp zeindividuali!'n Guch

rn genenl, for exampre nduct rheir pivare rives
i,,depetrdendy, varuing i,,dividuar r.hieven,enr, ac.onprishmetr6 prondions aM w.atrh
aboveSrcupgo.k otr.heorheihand,i'.ountieslilechina,Jap.nardThail.nd,ftuchnore
o f ! t r€consc i . l sne$prevo i l s ,ond .he8o !p i s rh .bas i cbud inSb lo . to f so . i . l l t l e i nn
'orl.Enphalsisonrhe{rengrhoff.milyoic0frnun y,rhoughindlviduala.hi*emenris
..rnowled8edanden.ounged:Ni.trsiheSrcwin3nunbe6ofjnteinarionaldudentsfrcn
Asr.n .omtnes whu nudy nbroad ln Aunr.lian U S and Euopean uniwnities.

In counhes sheE lowindividualism pr*ailFfiat is, where mllRlnisn prcdoninatcF
onehndstjsht$cialbmeso*a

Manasenent practice (sucb as the use or quality circl.s in iapanese racto e9 efled the

'rotal,tualiiy manasenenf iTQM) h dividualisric.ounrry
like Australia shere gjotrp decisian 'naking (i€. rl'e e'npowemenr or en'plovees, a rQM
esenrial) isnor rhe norn d'

Hningand rbmorion pmcricar in collecrivisr {c@ri6 arc based on pa(ernaltsd and
an'e negariv€ con n oralons as in ind ivdual isr i. $der ies.

Fonnalqualifi.a.ions and rcleBtr. busine$ eveiien.e are hore vahled in indlvidualldic
so.ieries rha n peFonal rcl.r ionsh ips

HoGtede's 6.dinss indi.at a nrons relationship beNen individuarisn, wealth md a

4 Moicu l  n l ry / fen ln in  ry  IMAS),  or  quonr i ry  ve6us qud i ry  o l  i fe
This r€fen ro rhe degree or radi a$enivene$, marnalisnr
(,rumti9 and a 13ck of.onPm f.r otherFrhr preEil in a sociery rn compari6on,
femn,inity emph.sises'fenrinine valueH.on.emfororhe6,forrthriunshlpsandfo.the

rhe caliraiisr (fa*uline) erhic 1s rha( rhe narlral work .nd6 (o be exprofted for
d'eb.neftorhufrani(y rn colrures kirh no hisrory ofcapnalisn Itedinine indisenou
.ulrurcs su.h as rhar ofAlsralia and rhoe of rhe A6i..Faci6c egro.) woBhip of narur is
pan olrelisious beliet Even in bdiy's naket emnomies rheF are larse difleEnc€s beftcn
HoGtedet naruline' and fenini



orjvarion md Eward srsrens In ftailan'1, tor exampte
tue pionorion ifir neans rheywill no lonSer be turtins

In hishly 'ndculine scieries 0apan and Au$raliai for mmple)i wonen tadirionally
wer nor expeded to Nork ouGide rhe hone when they maded and .etuinly nor when
they had $nall .hildre. wumen sho did so,lor wh,rever rca$n, sha

o support rhem. rn Au$nlia rhert seE hgar HddioN
0n enploytoent ol mmied women lpn roday, .hild day.care cenres

ceriivthar rhe pbvision of child caft adiwlyenmunges
nd s neglect rhen.hitdrdn

5.  tonsrerm orre^rdfon l tTo)  ve66 shor  erm or ienro l ion {sro)
Gccfr rotted€k fifth dimen6ion, bakrl on contucian dy.mism, is tongiefr orientation
ILTO) vesus shon rerm orienrarion (sTo). unlikc rcearch tor rhe oigh.l four, rhis lihh
dinensio n ms found in H ofs(ed.,s nudy okrudenB in 23 co unries aohd I he wodd. us ing
aque$ionnaircdesignedbychineses.hota6.

It can be sid to deal uh vinue vdues aso.i.red rith LTo arc
rhrift and perevennce las i. china). vaiues ssociated with sTo n
m3enalisri. and nor sell cenred+ in ausElia Both rhe posirively and thc necarivell
n(ed value ol 6is dimeroion ar round in the teachirys or conlucius, t
Chinese philosopher who lived aronnd 500 IJai hosever, rhe d]men

a contucian heiraSe

sions do nor oper.re in ielatio4 they are interdepeklenr
*arirudea.dbehavious.ForexamDle in.?000nudy
Auir.ln, Finland, crccce, Indone
dinrnsions, sreensma er at. foDnd tha! enrcpreneuB

ries e4.3e less in moperative {raregies rhan do rhen
rc lenitune and colledivi*.6, MrsculnE culrres view

coopcrarion in Seneml, !s a sGn ot weaknes and individuaikti. so.ierjes pla.e a bisn
Elue on indep€nden.e and control Hish lcvels or uncenainry.voidance prompr mop

Irohpenoori' vdlue dimen5ion5

Fons TnmDenar6 ako rese.rrhen value dinc.sio.sj hn xrrl \ras eftad over a rcn year
period, wirh I 5 000 ftrnaseb fron 23 counriesi represenrinS 17 i.rio na1 . ulrurcs.e If ihese

npcSonalrosocierll ba*d on eac
'nrerrhgparerns emelge.

I  Un ive ruo l l sm ve ruus  po r r i cu ld r i sm

srisri. approach appties rles and s,scms obj{lcly,
wirbour considenrion ror indlvidual.nrum*mces, whcrcas a panic



nore.ondon in Asia and spain. lo

membeB ol the conmunity are t ronpe.as ajgtres

ln Auralia (univerelkr, in rbeory), rar esmple, r popuhr rv n.r.ftned tor assulrins
hn gidtiend is tu les likely ro go ro plhon rhan an Aborigjnalyoun
situation butstr.h ine,iuirablerearnenr isopenlvdeploedi.rheme
so.ieiv suchasrh3rorrurkev ir is raken moreforgl.nrerl.

insider t drS'. Trohpenaa8 lo
pMi.uhftricsocie(i6 are nor likelyro prss on insider inlomarion

tarionship! ltat0ns,
(iotrsopenly, evei

nralians, rhe Biithh lnd rhe,apanee @uld cunsider

3 Specif c ve6us d ffu5€

Psple reid ro b. hort or le$ specihc or dilnre in lnen rehtiorohip
cu\uialoienrarion.M.n ge6mspeqific uientd.ul Es$cbsthos
rhe UX, Grmany and ,apm spadt

Konal rclorionshiFs

4  Ach ievemen t  ve6us  ds . r i p l i on

ed h: whar h dre sourc ofpoqer and natu in socieryl

individ!.I achievehen(-bow well one perloms the job and whar I
eipe ence one has io ofier Thus,lo

an{hi*t'dNthmughspofti'rg
Aborignraldhlere,cathyFreeman,inAu$mlia.

In.n.scdpton.uriented society. s las, age getrder,
binh and breedin8. People am lik nfluence Agair, rhn

an in Aunralia oi cernany

Neuxa l  ve 's3  o f fec ,  ve

5  T  me  os  sequen .e  ve6us  synch ron iso l i on

ed d6in..ion berveen (ime.s a 5
sFchmn(a(ion |ine as sequence



DifieEnces in renpoisl values .a I rne is sen as
seque iar.itb{omesavaru.bte.ndtmnedr.sourerobesaved,scheduledandspenrwith
prdsionb{ause once gone irwi nwerconeasai'r.1heclo.t is.tw

Au{rarians on the Nhore .re nu.h noF rcl*ed abotrr rine (han are, say, ccnans or

liniteda.ur.e.whenotherare.otontimerormee(ing6,sequenianynindedpeople,tike
I inparienr oreven insulted.

In nany pads oi the Mrld. horever, people view rine lron difrercnr ad lonser

rhar rhev mav r. ke pr(edence ovcr hsks. r he span ish word Ior romo

railon.ppliesro bu*rz ('ronoiiow) in Arabic rmposcd
dedlinesfromrhispcnpmriveoD rimecai beatnonan insulr

n'3 kmps ry in a bsinAs 'rrd in rijLrna. pd
a.olleasue Eicba4 ro reDind hin rhar an imponaDr

ldmifte nmrins Ms jun armur b besin. sh. found him wirh

Theyuorc so plainryderigr,red ro meer ea.horhflasai'r Li.Li. uasalreadyca inero
his wrcrary to bri,,g .ofre.-rhere sccm.d no tikelihood lr. &utd ser ro rhcnr..ri,rgr.r

mly inrircd roj.in 'he.elebrarion a
dheBc|f'!{enllollF

nftrins and exphi"ed lhy Fneban muld bc lartsit inde.d, heuerctorum trparan
A collcague rm'n rhe us Nas ntrious IIc wa! on a riShr {hedute, had a plane r..arch,

nccd.d ul8emry ro brier E$ebin on rhc ronhcomirS vi5ifufa us consrc$somoD rid-
adding insft ro injury knew Encban was \€rl as?rc ofaltrhis Yet I

sury poinre'r out mildly drat llsreban could be biefcd wcll cn.
relerhone, bur i wa5 rhe pdnciprcofrhedringrhar rally innoved rhe r,sdelqdre. Enlban
had pmDhed ro mtke hinselravai vesiveni(oppno iy.

Bur whar can you cxpcd? hesaid bir(erly ro suzy as slrc dmrc hh ro rhe iilpon ]\[
rhe5e Mencans arc arirrlhey !e gorno kleaorconmit'nenr

S<hwor'r'5 vql0e difroneiont

Amrher researcher whosc frndingr hile i.ntrenced cros culrural srudies $ sbalon tl
I rheoies olcuhuratvatues eddre$ tmired aspccc of

curture mrhu than seekiq.o.aFrure ihe tu rans.. rre des.ibes Hofsted. s as rh. m.n
comprchcnsnr nudy bd lacklns in dara lmn imponatrr reglo.s orr

or cousc, within an currtrrarStuuF rher is individual vari.ridn in ratucs duc to rha
unique expcriences and peMnatiries ot dilLrcnr individuak. Houe
poinr tounderryinqconmon culruml values such as surcs j6rice, ireedon, so.isl order
and ftdnion. rhey are pin olrherccabutary ofsoci.lv.ppmved so



acrion,andtoerpe$and ju{ituthcslurionschosn.Theyareerprcs

synems. ForexadrFle in {cieties wber indMduzl am bition and success aE h ighly valned,
thc oryanisation of rhe e.otro'ni.a
na*cb and adveftaiallqal pioceedi'rst.ln conrs( acuitdlemph.sison SmuD sell
beingnlikelytobeexpft$edin Dorecoop{divcmononica lesal!$rensleS sociarhD

Because cukuml values are shared, so.'al leeden (e.s
n soven'nenh) . dras on thcn b junity their

derisiotrFrorin$ancc to punishachild ro 6ree'hplot'ees, ro gotosar.
schwen? aqncs ror Fven tlTes ol values on shich cukures .an bc co

wirhdd! rmm asnarions.llc$ructuresihed.lo.Srhrce Dolerdimensions.

I  conse rvo r i sm ve6u5  nb l l eduo l  dnd  o f fedve  ou tonomy  { i nd  v  duo l  sn l

Thispolari*riotr refeB ro rhc rclarionship berueen lhe individlala"d rl'e 8roup. To whar
exr.r are peFons embeddcd in ther sroup as opposed ro being, a

utonomy rtltrsro irleasand rhough

2  | ]  e ro rchy  ve reus  e9o  i l o ron i sm lpower  d  ronce l

oDe solurion to pEseoins the $ci.l r.bi. involves rorciry or pcnnadins peoFle to .onsider
rhe relrarc orotheB md tu cooteia r this solurion inrclrcs
the use or poser dificrence and ft1i6 on hjen(hical Esems or asn
$ci{|lyesponsib|ebehaviour'Psp1eac5o.ia|isedads9tr.ti.nedl
o b ligal ioN and rules atachcd ro rheir rol8 wnh tr .ulr u nl emphBn on $e lesitin{y or an
unequd d(tLbuti.n arpower blcs and re$urces (sdal powei alrh.rity, humiliiy, sealth)

Ai.|cndive$lutionhcgajitan
dorher as moial equals who shar. b6ic intere$s $ human beings.
inrovolunt.rycoopentionsirh orhcs and io leel concern for everyom s uelrare dmugh a
cultumlemphasisontanscending ry.ommirmenrroare
selrarc or oth e6 lequaliry so. iel ju*ice, rreedo m. rcsponsibiliiy, hone{y).

3  Mos ie ry  veB6  ho rmony  {mo :cu l l ne / tem in  ne )

Schwarz arEucs rhar the thnd basn issue d'ar coDfront all socicties is r
beings ro rbe natural and social $(nd. otre rcsponse n actively to m
rhe rorld, to expbn ft ror per$nal or srola interens rhe v,lne qT

mph6n on Bdtng.head rhmuSh
(rnbj{i.n,strres, mnpetcnce, materiil posssions).

n$'me re$ur.es a( a td 8rcater rare rhan anphcrc
elserrhewo d t hen attirudc romds nattrFrh.r i( is theE to he u&d loL their ben.fir
dife 6 fron r h e a! irudes or Indians and (oEan' lor exnmple x hose
pan ol iheir ftligiorsbeliers Wrereas USlnericansolienulue ph).i.al goodsatrd {arus



synbols, many non.weddneF (in.luding Naiiw bericm) 6nd thes thiqs u.lnp0nanr;
rhey vaiue moa rbe aenheri. .nd r

This dms nor mean su.h people arc indiffeEnt to noney n?r(jns{n rhe contary.
Arybody who hs visired New M.i cb rhe narive peotle
haw bemnc rhroush samblms r

$ is ro..cepr rheuorld as ir is, r4i
than t!.hange or pxploit it a scnse orunity uth naturc, ptorecriryr
narnl world or beauty. swed.n and Denmrk illunnte simllar nat
very hish egalirarienism y maden(ely hi8h hamony
modearelylow ma{€ry, very low hienrchy and ron*d.tisn. rn con(
have vntualy op posire p rcfils on all bur conseMtism and alktive .!to n Dmy.

Schwaturesaftlsdesevalues,ses 6rhepusuirorroor
q?cs ormrr vahe! or soah Hsdk orhedegeethdrhey
emphasise trlrt as r nshr ro which everyone is entirlcd vc6us as a duty or obludiun rhar
cvcryone ores 10 so.i.ry verybody shuuld b€enrirled
tointercninsmdnenn0Stuluo* theydoeven irir6

Inus, accodins ro schudz work s norc likely ra be expcri
rerYand hienrchyvalues arc impo

onant.This 6 be.rtr*'narerymlu
.head rh oueb adivc selr asnion thnugh Inai eri"8 and chansing th

e najor lesitindre arena ror such a
*pbndive a..ivity k rhe sodd orwork

Hierarchy values also legiiinis rhe allocation ololes rd re$urces dirercnrially, and
juniry a(ioisro hqas dp\ p.sft and wealrb wirhin lbe 5ynem.
em phas ises h iemichy values ako encou rases people b devote t h ems
wurk rhtuugh whicb such soals can be artained.

A culruralenrphasis an afiecriw autonomy lesitimises the pu6ur ol leisure and rhe
cxpEsion ol valfts. Egalira ank
{r.scs devotion tu fanlly and religi.n. Hamony ulucs, oppose
empiically to ndery valuet.ko c
ai'ns ro modii the mirenallnds
ac.cprins de mnd as n $.

other thinss beins equal the goals .hosen hy ma.agex to morimrc m
en{riv€ irthey de conpadble wnh pftvailing culrunl emphases, that is, no onc iype or\{ork
goalislikelyroberheno{efiedivea.rosall.ulturc'

i5 likely ro be more a(eprable in .uhnrcs whcrc
phasisd(e.g.chin.andtherrsA)

pre$ge io reuad solkcn is likely b & an efld.rive oo.ivaroi How€ve
ororBannedopposjrionincultuies

eaalir.ri.nisn' values arc imponan



wbere anrono my v,rnes arc drong likery ro be ee n a s
desnabb and jusified in conna$ to .onerua.isn sotk envibnmenrs wherc boriv.tion
is more rhrcugh appeah ro group lnd o4annaional goals. For enmple, rhe zihb.bwean
emplesemph,skd.otr*ruarh'n andhiemrchyvalueswhercas.heswissmplesshowed
.he ot posire rh is slggens rh ar No rkeK' job sa( isfa.rion will .o me ftoe ton einnsic wolk
v.luesinzimbabse,.ndnorcfrcninrinsiciacrosinssirzodand.

The Internet qnd culture
DignarmAsmcdiarcnmnnicado

Ausralians and lrs Anencans, ror insancei c.lled d aq abour consu me6 backrc u nds
and uhor they buy, and oiten trade .har inromarion wilh orher inr.hal oi eiteinal.ontacts.
Swedes a€ .$ounded rha. !h( is do ne, especi.lly wir hour gow hnenr.l ovenish t. Tbey aE
requircdtorcgisteralldatabaesofp.6onalinfoharionlirhrheirtederalftBulrturyasency
ror piva.y, and .o ger pemis$on rrcm rhar board beforc thar dara.an b. usen. The swdish
sysem is qpical of rhar ol mos counries in Eurcpe ih rheir social appioa.hes ro pivacy.s

Ma.agets brou8ht up on a stong di.r of fie na er economy need b Falise rhey wiu
ohen need to'localise' then use otII b ditreEnt ru1es for its use.

6sune! rmght, wu lEk?d ne out unh a nr thirys stir k ttu ofice! rhe probt2n
uithyou is th't tou au,td I btoqht ry key aith ne. wik innzaiate q.4 L1|dhzl
durinc lunch nne ar qr2r otrte hou^ at nEh'. pu my wt teaE nu aiie until
you hn!e anfrnea that *2rc i: no.hins nae @ he do@ lot tou tturev atu a the
tun4e6lou at. vri,a. k that un/4.Btaad!'
'Deat Mr. hck, Fiat aI o . r ant abotuteu t\sht in uhd r da. r bcked th. atrw d,ol
b6ed on wunt! ffisn. shola Myhiry be /dt, I unr bmt the apo6ibitirJ. Nett,
rou hrw the olie kej. vou btanr4ilhss Lrimit Mrnuuko fDEd b bn^swu ker
uithtaL you are Brn6ibte f.t it, n aonl bkne the ni'tuke on {n b.dr.be

'rhnd, 
lou hae tu 4qh. b inktee atu conn t nr priuae time. r onv @tk.Ehl

hou6 a dat pb62 EMtu that nd"dar ond tuuing altu .attuL ofr@ hour aQ

'tuaih, sinc. the f6t dar l joir.d th. cMptr! u4tit nou I h4|e Iu$uqt ry tuk
ann dparsibititi*, ond wrked o@ire ar N4! .imio6, ann I donl h.@.hy
cabpLina. Howwt, iJ!.u 6k ne b w* ovetnne lot sanethiry orBide m! job, I



'Fitth, atthough ou retati'nship 8 that of sup4iot ana 3ubodinab, ot ae Nr
atbdon b th. bne otuhat tou ili.l. Thili\ bast tuut6:! in htMn b.h.riout.'sitth, 1 @nt b mph8rc h* that r dtl not au$ d BW @!thi^c, beu& r
n?ith.t h4@ th. ndrl nt nne b d0 tu.

Thn email exchang€ rook pla.e in 2006 be@en the sinsapo@n CEo ol dp CEarer china
subsidj.iy of m aurBlian multimtionai co4oration tocated I. Beijjns ard his chjnese
se.retary. tlle cEo kenr our for an appoinrnent ad when he rdtued to the of6c€ late in
rhd eEning he found rhd bn Kdaq had alnady locked &e ot6ce door and teli bur he
dtd not have rhe 0f6ce *€y wirh him. He call€d lhe mobit. phone ot lne
uas no ansser very upser, pa* midn Ghr, he *nr a *rongty mid€d eooil ro adnonnb rhe
ecFrary ed copied rhe enait ro a nmber otsenior menbes in rbe comM.v.

I. rply, Rebecca, tn€ sed€Ery, senr a lons enait bacl, dd copied her en il to ajt mlken
in the Eeijing, chensdn, cur8zho! md shmghai oft6 otihe.o{Dana

r,vhat.he rm invoN.d in dis'emit sar'incidehr did not rcalierd rhar rje remendous
broad6rrnS pomr or rhe lnrerner ol roday b@ughr the ?hstm$ ot such an exchanqe ro
uninraginable pmponions Thet mails m@ rer.d.nihsd repearedly mons wolte6 ot
oter conp.ni* in !\e lT indBrry rn mjor cirie in china. Even@[y, tne sory appeared
b be newsp.per caned a?iirs yolrh md inwked heaied discu$ions aboni ,rhe .uhural
banier beften chi.ese enployfrs md rh€t forel$ counrrpadJ.

General opinions erpress€d in rbe disco$ions on the hremet were rhd rhe 6naj
shosdoM mu{ h3ve been rh€ rsllr or a lonsstudiry squ.bble, md thar rhe Krera4
was ready to qnii before .he darcd send 6uch a €nail Also, Bene.at oninion re.ded ro
synp.thise wirb rhe secretary for her mung. b mic. hF lhousbr.

Thde w6 are crnhism rlEr lhe CEO in rbn ,emil4a@ iftidmt, a SingapoEm &d .n
ethrt chin@, sno wa dispdch€d tion the rT ndrinodonrl,s shgapore slb€idjary as an
expariate ro china, sbould b€ respotuible lor lhe neg.rtE publiciry .o his enployer f.r (he
my he handted a sricdy prret€ s4ubbl€.

^cmrdi.g ro vdious repons in .h. nffipap€B, rhose wno ae tmiliai uith siryporean
b()€g dsrib€d their nanagen€n. styte d riBid, ,no-nonsme 

, .nd .r s.id ft once, r sid ir
a rbousdd rine6 . From the poinr ofvis or rhe chins mrk€B, rhe sr4apored bo$es,
shile speakng Mddarin, do nor hare rtre d of rbe chinese mids, .d ihererore do nor
comnuni.are efiedirely wilh lne chine M*e6.

orhei conne.r i.cluded: Frslish is spolen mong aI mr*eB i. comlmies with
singapoiean boss ond ohe muld lel &at rh6e a€wes@m conpd
seeps into the op€mlion .nd ders€Dent ot th€* mnpdie arc nor rery difreidt 6on
th* hlih Taila or HonS Kons boses, in !h!r th€c n a suic. hteruchv th.t Dnhibns d!
subordifrt to chanoge ihe snpedor den thou3h, pnbticty, rbe b{)3s encouhge workeB
ro be independenr and slf-alirni

shs:porean bos inbli#€d emenred du. ,h sinsapor€, a bo$ is a b.s. The
b.s 3iv5 m order ed |ne subordinare exsflie rhe ordd wi:hout fait. 8ur in cNn4 ir n
difierni. workes show facs shen lhey de nor happt or ihq, sy tEs in trcnr ofyon bur do
sondning els behl.d Fn.

old hands anong dpar.iares h Chin. iussEred rhar ro.fiedirely tead a red orchinese
workeK in chha, the nanager nu$ posss foul rah6:



r. Tn*e peMnal .ha4P. Do nor €noE conool.

2. r.adbyexample Do not€xpdr

3. &plain .ompany elture a.d erpeddiom b mlten da y ud parienrly.

4. Sugge$ addnional taits as appmpnrte

Rebecca quit her job inn.diare\ art
tbn rhe 6np.ny belorc the €nd ol (he yd due b rhe incide.r rnd m

I Conhenr on rhe d.remenr tpeatjry ! hn8ua8p is nor th€ sme d tnouing a c'ljrun
and use anofier enple beside rh€ @ ro iuuhre tour poini otvie* (Hi €ndnb n
nos m inremationil ldgr4E, but ihoud lnqb .nd Audrclians nay comnunisre in
En8lish, is drn enough b o@one.diural dlf€rence?)

2. Relat€ a p€sooal exp€de.ce in . gtlen &np.ry .nd a gwn counrry{r cire an
ennplHl a dispnp.nionare developmenr of a media me$4e. (Hin. An exanple
sould be m€ inremational turorc over . Dani6h nmp.pq s publla.ior ol anti lrl.nic

any counrry ofrrur choic..

businessesChinesesmoll fomily
Therearesomanvchinese!n.llbusine$ei tror.nlyin chjnabutin r
Pacilicftsron tharthis.haprervuuld tr.r heco'nplerewnhourabiierd

Likemmylanilybusine!*swo dwlde,conDaniesrutrbyerhnicchi
r sr chanse in rhe k.e orSl.ha
iroperaresonthesynemofaz!,ui(conrccrions or'ciony(m i" a neDorkti. hienrchy
oraulhoniy). Hotrrwr, rhis is ro,snore lhe f..r rhat chnFse c.plalism,lile all human

on rhe tontary, i respdndr

e.oDomi6 (in Sinsaporc, HonE Ko
and lndonesial manage thct busin
Yatr Sang Holdings Lrd rhe lliap M
P..ifi.lnrenarional r.ine All sbow

I'hn'. l. nr4 rnd 'r'ptr
oreanised and .her psnicipatioD
ro fundahenr.l change in dreir
small, inoanufa.ruringandsmceindunries A$o.i,re horeser
Henry YeunB wai chung df rhe N.non.l Univeni(y or Singlporc

€



concludd rhnr rhe (o.onic cisis n rhar n wash ed away
.able to.hange 5'

rhos thd Nnired haw sbap€d rhe Asian {onomy in majd says. rrE sh*r divcbity
0nd pbwes oremnomic acrivities mnkned.nd .oordinat€d by thee eihnic chiner have
enabled $me ofthem to b(one rbe very foundarions ol th€ Isian economies in whi.h rhey
Pribd y reside a.d opekt€.

Yeuns cnes $eexamplesofHongxo.s based tycoon Li (a,shing, a.d wee cho Yaw,
rbes€condge.emrionbankerfroftsinsaporewithhhtanily..onuoleduniredoveBeas
Bank thar became ihe la4es banl I netuo rk co mp* in8
273 offices in rscounries in rheA

chinese have always ben qulck ro t€am and erhnic chin* enrupFn
oryanietional knosledge and pB . Then seat $rengrhs
asbusines people (eh trcnlheauroiradirionof inrensiveinteBcrio
and supprierin rbe hod counrics or iion thenprcvioN enplorne.r in foreign frms.-rhese global nerqork rhai includ aiion and rnowt.dse

Yeung his found rhar cbines. sma tamily businesses roday can be described as
such onry in natoe. They ar no tonser managed er.tusively by famity m€mbers. on rhe
.onta!y, rhoir you.3 peoplc ar likelyto be senr ov€Eeas for businelrsrudies aml work
erpetence,onenwithnajorinrernarional6rtu,b€foEr.rnningrorheramllyconpany.
Moreover leadinsposnions are no longer held €xctusirly by ranily membes or even by

YeunB repons $ar llong K.ng rycoon Li Kr sbiry, ror mnplei h.s a sold repuration
ror appointinB non Asian managen ro rop exeurive posirions in hh flagship conpany

.nasins diredon werc nd(ish .I'nriares
Thus chinese.apnarhm roday is a kind orhybdd, wirh a[ rhe visonr of hyb d groMh

contucian valn€s arc $ill prcsnr bur inremrionai san&ds of coForare sovcmanP snd
rcchnorosy are a ppried .o busines deati.ss Family busine$es aE nor ju* susrainabte, ihey
re €nomously succe$tu|. Yeung poinr out rhar a third of rhe public

Con<lusion

,$itud6 toward3 aurhonq, iidividlalism, nare'iatir, tim. and.hans€. r
q wodandgio!p nr.tioB aid uLtimateLy aff&t the hnd of

b€haviour that Gi be €x!€ded ftoh any oie tndivid!al.
Ihis .hipt€r has explored variou3 ti@n.s b e4lain rhe5e ditureiB in .uulBr vatuer.

rhe following .hapteu fo.6 oi appli.:tioi 0f this .uuu,L rnowtedqe
iitlination.r envimnmeit (o,, aLteiiativ€Ly, in i domati. muui4u!oL 4virenntr9 spe.iauy

atioi (ch.pd4), iesotiaiioi dd d*njon narjns (ch:pter
t, :nd motivatins rd leadiiq (chaptr n). whd hippetr when p€ople f'om diff€rcrt orbre<
omm!iich? How an iiteriatioial maf,as€r zdapt then 5tyle5 aid ex
futturalaftinqs?folthean.@6,rca



Summory of key poinrs
L rhe.uture or a 3ociety.oflpri*5 the shded values, !ideEtaidinq., asunptionsand qoab thd

rc pased dowi irrouqh qenqationr and impo*d by memb* or the so.i€ty.
2. cuLt!bLaid natioialdiffden.es stronqLy iinueie the attitudes aid expe.tauois aid th.eroe

th. o+th+job behavio( of iidividua& aid qrcup3.
d*elopULtU.tsetrrtivity

iiion,rvari:bte! and
dediry ei9ht itrblysten< or variabtes: rin+ip, eduotioi,
B, rreatth and reo€atioi.

ofskd€ pop6sfi ve sderLyinq stuedimeisioBthat heb
b ideniiry:id dedbe ihe ouuaLpofile or a.ount'y aid arbd oqiiisanonal p6..$es:
pown dnbi.e, m.etuifry :voidan.e, iidiyidlalism, md.uliity/eminintr aid toiq,ren
$me onstatioi/+o'r term rime odent!tioi, rhrouqh the '66rch of Hof3ted€, Lonpeiaa6,
S.hvat iid othere, touitdes (ii b€ dGt€red aturdinq b inLrcu[mal s]hibnties.

7.0fthe'job.onfri6iiiitematioialnaiaq.m.itfrcq!endy:nseodof.oinirtjnsvaL!arnd

motivat€ peopte aid .oordinat€ {ork p

Discussion question5

nmr difrsm.es rDw m pm eoup pmj{a?

eed ro' :void:fce or un@'rafty, ho",outd you rry to

L You dea tine.oBcio6 maiaqe'.You haE been p6ted to rhaitaid. You
no sE€ or pun.tuatity. Ho" niqhtyou notivatl lhen to airiv€ at wo* on tine?

4. cive ai ehhpte o, inpad o, f.niLy di wo . ror *:mpte, as: manas
tritrr {orke6 rho i€ed to t€aw wur erty ewy day b pi.k up then .hildren

I chnstian ,id slim


