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1. Presentation of the graduate school

2. Requirements of the regulation of doctoral training : doctoral convention, PhD Chart, Individual follow-up 

committee (CSI: Océane Bouvet)

The stakes of a PhD in biology

3. Graduate School 2023 report and projects for 2024

4. Training courses

5. The thesis as seen by the doctoral student (A. Krug)

6. JEDN 2024 (Océane Bouvet)

7. Presentation of the EUR LIFE (S. Demolombe/L. Counillon)

8. Award Ceremony: Prize for the best 2022 PhD thesis to Dr Andres CARDONA (A. Hubstenberger’s team, iBV) –
Conference: « Sorting and buffering within condensates control transcriptome stoichiometries ».



Structure organizing PhD training
Ruled by a law (25th May 2016, modified August 2022), labelled after national 
evaluation (HCERES).

• Selection, ministry fellowship attribution
• Control of the quality of supervision
• Respect of the thesis’ chart
• Organization of scientific and intellectual exchanges
• Organization of Training courses
• Support for professional insertion and follow-up of PhDs
• Training to scientific integrity

What is a Doctoral School ?

19/03/2024



ED SVS in its Ecosystem:

19/03/2024

Vice-President, Doctoral and Post-
Doctoral Policy: Pr P. Steichen

Doctoral School College (CED

SFA STIC SVS DESPEG SHAL SMH

MED
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iBV, UMR 7277, 
CNRS/Inserm

LBDV, UMR 7009, 
Sorbonne Univ./CNRS

C3M, U1065, Inserm

IPMC, UMR 7275, 
CNRS/Inserm

Ircan, UMR 7284, 
CNRS/Inserm

LP2M, UMR7370, 
CNRS

ISA, UMR A 1355, 
CNRS/INRAe

Centre Scientifique de 
Monaco

CoBteK, EA 7276, 
CHU/INRIA

MicrOralis, EA7354, 
UCA

ReTiNeS, URE, UCA

UPRC, UPR7497, UCA

TIRO-MATOS, UMR 
4320, CEA/UCA

UR2CA, UPR001, UCA, 
CHU

ED SVS in its Ecosystem: 5 Instituts, 9 Laboratories, 2 
EUR.

Laboratories

EUR LIFEEUR* Healthy

Master, Licence

ED SVS 85

*EUR: Ecole Universitaire de Recherche
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 Génétique & 

Développement

Immunologie & 
microbiologie

Physiologie Animale & 
Pharmacologie

Physiologie Végétale & 
Agronomie

Signalisation moléculaire –
Endocrinologie

Neurobiologie –
Neurosciences cognitives

Ecologie – Biologie des 
populations – Evolution

Recherche clinique et 
thérapeutique, Santé 

publique 

D
is
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p

lin
es

Biologie des 
Interactions et 

Ecologie

Immunologie et 
Microbiologie

Recherche Clinique 
et Thérapeutique, 

santé publique

Interactions 
cellulaires et 
moléculaires

ED SVS in its Ecosystem: 8 specialities, 4 discliplines



• Olivier Soriani, PU, UCA, Director (iBV)
• Heidy Schmid-Antomarchi, DR CNRS, Co-Director (iBV)
• Nadine Loudig, IE CNRS, Secretary (IPMC)

Organization of the ED SVS: Direction of the 
Council

19/03/2024

Elected members

Iatos_ITA

PhD Students

External members

EUR (invited 
member)

Organization of ED SVS

Organization of ED SVS Elected members Iatos_ITA

PhD Students External members EUR (invited member)

O. Soriani, 
Director (iBV)

H. Schmid-Antomarchi
Co-Director (iBV)

Nadine Loudig, 
Secretary (IPMC)
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A. Wakkach (LP2M) B. Bailly-Maitre (C3M)

E. Deval (IPMC)D. Mary (C3M) A. Boscari (ISA)

C. Alves-Costa (IPMC) 

V. Van de Bor (iBV)
VP PS-E

C. Coustau (ISA)

Organization of the Council: Scientific board (8 board seats per specialty )

Physiologie végétale
et Agronomie 

Neurobiologie
et neurosciences cognitives 

Ecologie Evolution 
Biologie Populations 

Génétique
et développement 

Immunologie et Microbiologie 

Recherche cliniqueet thérapeutique
Santé Publique

Signalisation moléculaire
Endocrinologie 

Physiologie animale
et Pharmacologie 
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Organization of the Council: 

G. Bernot, PU, i3S JM Botto, Ashland

O. Blank, Bayer

N. Loudig, 
IE, (IPMC)

P. Rostagno, 
IR, C3M

• IATOS/ITA • External members



Council members:  PhD student’s representative 

19/03/2024

• 3rd year: Océane Bouvet (C3M)
• 2nd year: Raphaelle Clary 

(C3M)
• 1st Year: Hélène Lubrano Di 

Scampamorte

Merci et bonne route, Dr Krug ;) 

They are your 1st Contact for any question!
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MED (E. Scarsi): 

• Any question about Human Resources: take your phone and contact the MED

• 04.89.15.12.51 med@univ-cotedazur.fr

mailto:med@univ-cotedazur.fr


Stakes of the PhD

19/03/2024

Get a strong background in research

- Scientific autonomy
Ability to analyze a scientific question
Ability to set up experimental strategies
Ability to produce results
Ability to critically analyze and interpret data, publish

- Scientific skills
English writing and reading
Bibliographic synthesis, review and reports writing
Oral presentation (meetings, defence)

- Valorization
Scientific publications
After-PhD insertion project



Stakes of the PhD
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Achieve a professional project 

- Team work in a research lab
• Team integration
• Project appropriation
• Production of high quality results

- Define one’s training plan
• Meetings (national, international)
• “Journées de l’ED” (organization, participation)
• Training courses proposed by the ED, EUR & the UCA

=> should appear in your ‘doctoral convention’ (Portefolio)



Stakes of the PhD:
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• Get a strong background in research

• Achieve a professional project 

• => start your own career 



Rights:
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- Quality of mentoring and supervision

- Application of the Thesis chart (read CARREFULLY)

- Financial support throughout the thesis

- Mediation concerning any integration, supervision, progress issue: Please, do not 
hesitate to ask the ED !

• ED PhD representative Students
• ED executive team, Council members
• CSI (new version)
• Mid-term auditions (cancelled in 24-25)



Duties:
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- Respect of the job contract

- Regular progress reports

- Follow-up and validation of training courses (90h min), including:

➢ Ethic and Integrity: Mandatory!!

➢ Electronic manuscript deposition (Mist 29/30): Mandatory!!

- Meet minimal criteria for PhD defence:

• Proposition by the thesis director(s): MANDATORY

• 1 first author submitted/published paper

• Positive appreciation of thesis manuscript by two independent 

referees:
• not belonging to UCA

• No common publication, neither with the PhD student, nor with 

thesis director(s) in the 4 past years.
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Right, duties: Doctoral Charter
• General principles
• Ethical principles
• PhD Student
• Supervisors
• Director of the lab
• Doctoral School
• UniCA

Each partner sign this chart
at the beginning of the Doctorate

UCA_charte_du_doctorat_Sept2022_EN.pdf

file:///C:/Users/soriani/Documents/Ecole%20Doctorale/Textes%20lÃ©gislatifs/Charte%20doctorant/2023/UCA_charte_du_doctorat_Sept2022_EN.pdf


19/03/2024

Individual Follow Up Committee (CSI): Océane Bouvet



PhD planning:
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Year 1 Year 2 Year 3

CDD 3 years* (legal duration of PhD)

Full time job in a research structure

Training leading to highest diploma

2024 2025 2026

End of September 2025
*: Max 6 years (half-time job) 

IFC report IFC report



What is needed to defend:
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Year 1 Year 2 Year 3

Mid-thesis interview

• High quality research results
• Participation to JEDN meetings
• Research training courses and scientific exchanges : >30h / 4j
• Professional training courses approved by UCA : >30h
(not for MDs, dentists, Cifre, clinicians, …)

• At least one first author original article (not a review)

Training

IFC meeting IFC meeting

Training Training

> 90h



Before thesis defence, please remember: 

• The procedures must be initiated at least 10 weeks before the defence and 
will be carried out exclusively via the ADUM platform;

• Trainings: « Deposit of the Thesis »  and ethic trainings are mandatory to 
obtain the authorization to defend the thesis.

• Deposit of the manuscript on ADUM: at least 8 weeks before the defence.  



You may need more time…

19/03/2024

• Ask for a derogation of thesis duration, with justification

• Agreement of PhD supervisor and IFC positive advice

• Get financial support for the extra-duration

• Registration mandatory (no diploma deliverance w/o)

Year 4Year 1 Year 2 Year 3
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Remember:
A PhD is a demanding qualification. Enrolment in a doctoral
program at the ED does not automatically guarantee authorization
to defend and obtain the diploma.

What is needed to defend:
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In case of problems (any kind) or
conflict between partners:

➢ Inform IFC (CSI) members and the ED SVS (student representatives)

• PhD student

• Supervisor

➢ Conflict (see the Doctorate Charter)

1) Conciliation (CSI + ED)

2) Mediation (ED + external members)

3) UniCA (CAC)

➢ Harassement: (CVSS) UniCA; mission-egalite@univ-cotedazur.fr)

✓ We work together to find the best 
solutions to bring the thesis to a 
successful conclusion.

✓ We do not take any action without 
your consent.



Training policy:
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Total minimum = 90 h

Scientific Professional*

0 30 60 90

*(not required for MDs, dentists, Cifre, clinicians, …)



Training policy:
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Mandatory:

Scientific Professional

0 30 60 90

1. Scientific integrity
2. All DCCE courses for DCCE PhDs
3. HAL
4. Upload your thesis online (Mist 29/30 on ADUM)
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Registration Trainings CSI

Thesis Defence agreement Portefolio

ED website

Training policy:
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Liste des formations hors catalogue

Training policy:

https://www.adum.fr/UCA/formations
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• Meetings, mooc, other trainings,…(see SVS website)

• Requires a validation by ED SVS (via ADUM)!

• Time Equivalence table (hours): Ecole Doctorale : documents 

divers téléchargés (unice.fr)

• For any questions: formations-edsvs@unice.fr

• New in 2022: Master courses! (with EUR)

Off-catalog formations

Training policy:

http://ed-svs.unice.fr/fr/site/php/documents-charges.php?type=3
mailto:formations-edsvs@unice.fr


ED SVS 2023 Report and Projects

19/03/2024

• Dotation

• Fellowship policy

• International policy



ED 2023 report: Dotation
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€0,00 

€2 000,00 

€4 000,00 

€6 000,00 

€8 000,00 

€10 000,00 

€12 000,00 

€14 000,00 

€16 000,00 

€18 000,00 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

8. Divers - Conseil de l'ED 7. Formation écriture d'articles ITH Formation 1-22-23/10/19

6. Equipement bureautique / Informatique / papeterie 5. Prix de Thèse

4. Site WEB 3. Séjours à l'International des doctorants

2. Missions Membres extérieurs / Jury (dont JEDN) 1. JEDN (Journées de l'Ecole Doctorale)



Fellowships, general Policy:
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• Equal access to UCA fellowships (11/year)

• Advanced format for interview and jury

• French/English website, interviews, communication
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8

1

33

1

8

Jury Compostion

Discipline members (elected) Secretary (No vote)

PhD Students (no vote) External members

EUR (invited member) Discipline members (renewed every year)

8 Discipline members

renewed each year

• HDR

• No candidate for a PhD 

fellowship

• No participation the 

previous year

Fellowships, general Policy:



PhD selection – UCA-MESRI Fellowships (12 grants/year)

19/03/2024
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2023 UCA / Idex / EURs/Région PACA
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• 12 UCA Fellowships (MESRI) + 1 EUR LIFE-Académie 4 fellowship

• 4 Fellowships for inter-disciplinary projects:

• 1 EUR LIFE /3IA)
• 1 EUR LIFE/SFRI (50%)
• 1 3IA
• 1Neuromod

• 1 UCA/Région Paca

Total: 16 fellowships



FRM awards: 30 PhD fellowships in life science

19/03/2024

Each Graduate School selects and proposes 2 candidates/projects (biomedical field)

ED85 results :
2016 : 2 applied, 2 succeeded 
2017 : 2 applied, 1 succeeded 
2018 : 2 applied, 1 succeeded
2019 : 2 applied, 2 succeeded 
2020 : 2 applied, 1 succeeded
2021: 3 applied, 1 succeeded
2022: 2 applied, 0 succeeded
2023: 2 applied, 0 succeeded

Total : 8 fellowships
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Origin of fundings:
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UCA, INRA, INSERM, Ecoles Employed (PH, AHU, IE) Foudations, Private organizations

International fellowships ANR, ERC PACA Region

Industry, Cifre Labex - IDEX Autres
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ED SVS inscription: OK

UniCA-MESRI

ED Jury
Selection/Audition

EUR/ED Jury
Selection/Audition

UniCA-EUR Neuromod

ED Council

Neuromod jury
Selection/audition

FRM

ED Council

FRM comitee

Fundings on 
projects (ANR, 
Inca, ERC,…)

ED Council

Project (1)

Candidate (2)

Project +
Candidate

Candidate

Project +
Candidate

Project +
Candidate

Candidate Project
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ED SVS inscription: OK

UniCA- Région Sud

ED Council
Ranking

Région Sud commitee

Project (1)

UniCA Ranking

Candidate (2)

ED Council

UniCA- Organism (CNRS, Insem, Inrae,…)

Organism

Project (1) Candidate (2)

ED Council

OK OK



Whatever the funding:

• The candidate must be evaluated by the ED Council: 
• Application form completed with grades and ranks
• Motivation letter
• Agreement letter of potential PhD supervisor
• Submitted on the ED website

• The project must be evaluated by the ED Council:
• The project belongs to the school's scientific perimeter
• It respects ethical rules
• Previous PhD supervised by the thesis director have published as 1st authors

19/03/2024



Jul

Schedule for PhD opportunities:

19/03/2024

Website Opening for PhD opportunities

Candidate applications 

Jan Feb Mar Apr May Jun

Jan Feb Mar Apr May Jun

Selection

• UCA fellowships

• Region Sud fellowships
auditions 



International policy:
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Financial aid for studying abroad - Université Côte 

d'Azur (univ-cotedazur.eu)

https://univ-cotedazur.eu/studying-abroad/financial-aid-for-studying-abroad


Jobs, 3 years after PhD

Post-Doc

Enseignement Supérieur

Entreprises privées

Organismes de Recherche

Enseignement Secondaire

Profession libérale / 
Enseignement / Chercheur 

Université à l'étranger

Carrière 
hospitalière/Santé

Demandeur d'emploi Autres situations 

Situation non connue



• http://ed-svs.unice.fr/

• Nadine Loudig loudig@ipmc.cnrs.fr

19/03/2024

http://ed-svs.unice.fr/
mailto:loudig@ipmc.cnrs.fr
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The thesis as seen by the doctoral student 

Dr A. Krug, C3M



Océane Bouvet, PhD student (C3M)

19/03/2024

JEDN 2024



Presentation of the EUR LIFE

Laurent Counillon

19/03/2024



Award for the best 2021 thesis
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Andres CARDONA (A. Hubstenberger’s team, iBV)

"Sorting and buffering within condensates control 
transcriptome stoichiometries "



Congratulations Pablo!
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Payez contre ce chèque la somme en euros €

Mille cinq cents euros 1500,00 €

à M. Andres 

Lauréat du Prix de Thèse  2022 de l’Ecole Doctorale SVS (ED n°85)

A Nice,
5/12/23

Pr. Olivier SORIANI, Directeur de l’Ecole Doctorale



Individual Follow-up Committee: IFC
Comité de Suivi Individuel: CSI

19/03/2024

• To be constituted during 1st year
• Yearly report for registration before Sept. 1st

• Mandatory for re-inscription in ADUM
• Positive opinion of the committee required  for a 4th year derogation

Goals:
➢ Assistance in the development of the thesis
➢ Detect problems, bring solutions (not only scientific questions!)
➢ Reflecting on the after thesis
➢ …Not a “mini defence”



IFC Minimal Composition
- PhD student
- Research supervisor (and co-supervisor)
- 1 scientist from UniCA (not in your lab)
- 1 scientist out of UCA

IFC members and PhD defence
- cannot be referees for the thesis
- can participate to the jury as examinators or invited members

Individual follow-up committee: IFC
Comité de Suivi Individuel: CSI

19/03/2024

➢ Select carrefully your IFC committee
➢ Not necessarly « specialists» of your thesis subject
➢ You can propose lecturers from your LMD
➢ Avoid thesis Director friends (conflict of interest)
➢ See the Thesis Chart, and the guide for CSI (soon available on the ED website)



New in the August 26th PhD text: Discrimination, sexual, moral harassment
"During the interview with the doctoral student, the committee assesses the conditions of his/her training and the 
progress of his/her research. During this same interview, it is particularly vigilant in identifying any form of conflict, 
discrimination, moral or sexual harassment or sexist behaviour. It makes recommendations and sends a report of 
the interview to the director of the doctoral school, the doctoral student and the thesis director. "In the event of 
difficulties, the doctoral student's individual monitoring committee alerts the doctoral school, which takes any 
necessary measures relating to the doctoral student's situation and the progress of the doctorate. 

"As soon as the doctoral school becomes aware of acts of violence, discrimination, moral or sexual harassment or 
sexist behaviour, it reports them to the institution's anti-discrimination and anti-sexist violence unit.

Université Côte d’Azur: Cellule Violences sexistes et sexuelles,  cvss@univ-cotedazur.fr.

Individual follow-up committee: IFC
Comité de Suivi Individuel: CSI

19/03/2024


